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Executive Leadership Communication Overview

When Your Leaders Enter the Rooms That
Matter Most, Do They Communicate at the
Level Their Roles Demand?

Can they turn expertise into clarity, authority, alignment, and action?

Many organizations encounter a critical gap between a leader's technical capability and their communication influence. Even highly capable
leaders can struggle to translate deep expertise into clear, compelling messages during high-stakes meetings, board discussions, investor
conversations, or periods of organizational change. The challenge often appears when leaders must simplify complex ideas, adapt to
different audiences, or inspire coordinated action under pressure. When internal hesitation, weak message structure, or inconsistent
executive presence take hold, the organizational consequences are measurable: slower alignment, misunderstood strategy, and missed
commercial opportunities. Technically capable leaders are not automatically influential communicators.

Leadership Communication From the Inside Out

The MAHER System™ is a proprietary five-pillar executive leadership communication methodology that integrates internal recalibration with external
communication performance. It is an inside-out approach that transforms how leaders think, connect, structure, and show up in the rooms that matter

most.
MINDSET MASTERY AUDIENCE CONNECTION
Build the internal certainty required to communicate under pressure. Understand how to adapt messages so they land with the people who matter.
HARNESSING STORYTELLING EXECUTIVE PRESENCE
Turn complex information into narratives that earn attention and influence Align voice, body language, movement, and delivery with the authority of the
decisions. role.

RESONATING MESSAGES
Structure communication so it is understood, remembered, and acted upon.

CLEARER STRATEGIC STRONGER LEADERSHIP GREATER AUDIENCE MORE CONFIDENT ACTION

COMMUNICATION PRESENCE ALIGNMENT UNDER PRESSURE




How Organizations Partner With Maher

EXECUTIVE KEYNOTES

Leadership summits, Conferences,
Annual kickoffs, Executive offsites,
Company-wide events

High-impact keynote experiences that challenge
leaders to rethink how they communicate,
introduce practical frameworks, and create a
shared language around clarity, presence,

LEADERSHIP DEVELOPMENT PROGRAMS

Executive teams, Leadership cohorts,
Directors and senior managers,
High-potential talent

Interactive workshops and immersive
development programs using real leadership
scenarios, live application, direct feedback, and
practical tools leaders can use immediately.

maherelusini.com

EXECUTIVE COACHING

CEOs, Founders, C-suite executives,
Senior leaders preparing for
defining moments

Private advisory focused on high-stakes
meetings, presentations, strategic conversations,
media appearances, investor communication,
and leadership presence.

storytelling, and influence.

"
ROSHN Group

A senior executive cohort participated in a leadership communication
program structured around The MAHER System™, incorporating live coaching
and practical application. Every participating executive successfully
delivered at the subsequent Quarterly Business Review. Leaders
demonstrated a visible transformation in authority, clarity, and presence.
ROSHN leadership has since endorsed Maher as a long-term learning partner.

The results were immediate and measurable. Leaders demonstrated a visible

transformation in their authority, clarity, and presence, enabling them to

represent ROSHN with power and conviction in high-stakes forums.
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Maher's work has supported leaders, founders, and organizations including Cartier, the Abu Dhabi Department of Economic Development, the Government of Canada,
ROSHN Group, Hub71, and Techstars. He is a published author — Million Dollar Speaker: Speak with Confidence and Clarity, permanently archived at the Mohammed Bin
Rashid Library, UAE. He has been featured by SUCCESS® Magazine and across UAE television and business media, and is represented by All American Entertainment.

The Right Engagement Begins With the Right Conversation

Every engagement is shaped around the organization's leadership audience, communication challenges, business context, and desired
outcomes. Schedule a brief discovery conversation to explore where stronger leadership communication could create the greatest impact.

» SCHEDULE A DISCOVERY CALL LINKEDIN INSTAGRAM

Email: speaking@maherelusini.com Web: www.maherelusini.com


https://calendly.com/vipcoaching_strategysession/30-minutes-with-maher
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